Denali Commission
510 L Street, Suite 410
Anchorage, AK 99501

907.271.1414 tel
907.271.1415 fax
888.480.4321 toll free
www.denali.gov

Denali Training Fund
Quarterly Progress Report

I'unds for this project are provided by the USDOL and the Denali Commission and managed,
in partnership, by the Alaska Department of Labor and Workforce Development.

Name of Organization: First Alaskans Institute

Name of Project: First Alaskans Leadership Institute 2010 Grant #1252-A

Reporting Period: 7/1/2010-9/30/2010

Contact Person: Amber Jenkins

Contact Number: 677-1700  Imail Address: amberjenkins@firstalaskans.org

Expenditures to date: $ 113,691.93 - ($109,557.93 requested this quarter)

Certification: I certify that the information in this report is current, correct and

true and in accordance wi];h’fhj terms and conditions of the agreement.
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1. In a few sentences, please describe the scope of your project:

First Alaskans Institute’s project provides Alaska Native or rural Alaskan junior, senior, or
graduate college students with a 10-week summer internship opportunity within a partner
employer in the students’ field of study and interest. A central component of the internship
is the leadership training seminars which the interns participate in during the internship.
Additionally, the Institute tracks the long-term career/work placements for all interns.

2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning,
advertisement and/or training performance that occurred this quarter? List any
accomplishments achieved. (Attach advertisements if applicable)

This quarterly report covers the remaining 7 weeks of the internship and completion of the
2010 summer intern project to meet the project objectives of assisting Alaska Natives and
other rural residents in acquiring the skills and training necessary to participate fully in
private sector business and economic development opportunities through fellowships,
scholarships, internships, public service programs and other leadership development
activities.




This report includes: leadership Friday agendas, August 9-13 leadership training schedule,
site visits/intern communications, graduation, evaluations, and continuous improvement
processes and planning for next year's summer program.

Leadership Fridays Schedule and Implementation

In addition to the management level placements at the partner organizations, a critical
component of the internship project is leadership training conducted by First Alaskans staff
and expert presenters. These “Leadership Friday” sessions were conducted the first and
last full weeks, and every other Friday afternoon during the course of the 10-week
program.

We had 8 interns located outside of Anchorage who participated via teleconference and
web-casting which allowed for more interactive participation through visual contact.

Site Visits/Intern Communications

Leadership Development staff visited all of the intern work-sites located in the Anchorage
area at least once during the 10 week period for mid-session monitoring and to take
photos.

Evaluation and Continuous Improvement

To assess the effectiveness of the project, evaluations were collected and an overall
debriefing session was held with the interns to receive input on how to improve future
programs.

Interns evaluated each speaker individually, which helps us in identifing speakers that are
most effective in delivery of the content areas. In addition to content and usefulness of the
information, interns were asked to evaluate First Alaskans’ staff and our communications
with them and preparations for the sessions with the intent of making improvements for
future programs.

Evaluations were also completed by the employers and revealed a high level of
satisfaction. When asked if an employment opportunity arose, would they hire the intern
as a regular employee, every single one stated they would.

Ongoing and regular contact between the leadership development assistant, mentor, and
intern was maintained throughout the 10-week internship via telephone, email and in-
person meetings. There was a 100% completion (23 out of 23 interns) of the participants
through the end of the program.

3. Scheduled Project Activities/Important Dates for next quarter:
Describe your planned activities and training for next few months. Please include important
dates like graduation, site visits, travel, job fairs, etc.

The next quarter's we will be hosting an intern lunch for previous years to meet and greet;
Recruitment of employers, interns, and corporate sponsors, and; Plan for the 2011
summer intern program. No funds will be required for next quarter.

4. a. How many are in your training program during this reporting period?

23




b. How many people have been trained and/or certified to date from this grant?

23

(Please complete form below.)

5. Please complete the list by putting the community to which each individual
trained is from, the type of training and certification, the graduation date and
who will employ them upon completion of training.

Community where Typeof | Type of Dates of Graduation | Employment commitment
trainee lives Training/ | Certification training Date after training is complete
Service | tobe
earned/earned

Please copy and use another sheet if you need more spaces.

**Please see attached list of interns.

6. Please identify any problems or changes in your training project that will affect
the budget, scope or timeline of the project. Is your training on schedule? What
are the reasons for any difficulties or delays? Are you over budget/under budget?
Have you had to change the initial scope?

Please provide an explanation to this change and your resolution to the variance.

No problems. The project as a whole was on schedule. We did receive more outside
funding than expected so the draw down from this project authorization is less than
expected. We will be rolling over some of the funds for next year. | backed out some of the
supplies, travel and previously reported costs from second quarter and applied only the
intern wages and $3,629.15 toward the leadership development assistant wages. All other
costs were met by the matching funds.

7. How are you or will you be evaluating the individuals being trained to ensure
competency, skill level and understanding? (Testing, assessment, etc)

Individual employers require competencies for their employees. Interns are pre-screened
and interviewed prior to participating in the internship program. Interns are also evaluated
both midway and at the completion of the 10-weeks, as well as yearly after participation in
the program.

8. Please identify areas that we can assist you in the future.

As we look to become more sustainable, we are looking for assistance in identifying long-
term relationships with partner employers and communities for intern placements.
Assistance with recruitment and program evaluation is heeded, as appropriate. We highly
value our relationship with the Denali Commission and are working hard to sustain future
funding so that the internship will flourish for many decades to come.




G =

E LEAD

J FULTULR




:Ag papinold Buipuny

abelouduy| Jajua) A9ljod SATEN EBYSE[/2IMASU| SUBSE]Y 1531 P3 sAUJFUBaH/ULLPY Ssaulsng Jolag UobaiQ wayinog BV ENER] [ages| BUESEA
neaunp SIMIsuU| SBEINAH BYSEIRIS RioisiH Jojss svn! eyse|ess udiey &g.
abEJOLIUY| YUEg Aoy UoResIUIUpY Ssauisng ajenpeis Y FOET] auuEsOy UOS[IAA
aBEIoUoUY | UOREID0SSY Salays|d abeulelq Jaaly uosnA Bunseubug [eolo9]3 Jounp i [F¥TFe) alopoayl ROl
neaunp uonesodio] Wajo] euny ubisaq juapuadapu] - SHY [e3aql] Jounf Svn ESe[esas ) siaboy
EEEIENY diysiauped 8|qqad JUSWABEUELN SSaUlsng Jowas Vi gjsied ueng 15 Aany
anqazoy aNgazioy JO JDEJIIA SAIEN Beidnu| 7 Ajsiuaiog Joles ETT) YNYN sulned FeN
(EEIVEE] AIUnWWwo? UBIpU[ UBYIUDIaM JUaWabEUBN Ssauisng Jounp OUEp] JO MISISAN [EEEES e [FIGIE
abeioyUY sesudiaug maly S0ULIDS JejnduioD) Jomunr abelloD JOHEYD Uy 2akar SNEN
abeloyaUY] Aeiqi] ajels eysey uoleonp3 Aejuawa3 Jownp Yvn Aeg 1oisug EeplIein Zomoanize)y
B BRI S30IDS JUAPMS AANEN buuaauibuz punoSucnaNpold 2SNy Jownp Y2JEaSaY 0IpNy JO 9jmiisu] uohog uuo] 'sqooer
ELEENEN UONEPUNDS [EUIIN0S [Euag-aid Jounr [F*Tfe] uug JETTEE]
abeloyouy WEIb0l4 DUNeauIbu] pUE 80Uaidg ANEN BJSE|Y| GOEEN L EN RN ENEED 2J0W0ydos wvn EXSE|Eag AUyOWI L ICE]
abeIoLoUY dvoD ving Asiay) pue Abojoig 2IoWwoydos Y EISIED ElET mazzo)
abeloyouy| UOHEPUNCS [EJUIDYINCS AQojoIsauly] Jownp Aysianun Apagr Blsie) UBAY X0)
sbeIopUy| 18jUaD A0 SAREN BASE[y/aImpSu| SUBYSELY 51/ ysiibuz 101uag W *D [BqUL 9[3UBA BIBL ndioj
abeioyauy 09 aupdid exsadly siaep [epded/uipy ssaulsng ajenpelg dvn EEIER] uosjaN nideg|
SdVL/S)ueqies SJUBHNSUDD) YMEH Sa1b0joUyo9 S5890id Jolng SAJWED [eUdy - Wyl eNSe[eas EFT wbng|
DDEIOUIUY UONEPUNO [EAUaSUIN0S BuisinN Jojung N SHERS buuag EEIES umoig
Sueqie] WIEaH WUaIpY| BuuiRI N3Ny Jopunr RISIAIN UCBUIYSEAN Walse] eyse[eas [ sallog
SbeJoLouY uonesodio] eisied Bunsauibuz wnajosad alowoydog avn EEEe) paler Jobiaog
neaunp ENEREETE N REERER] ABojodolyiuy] JOIUaS) Svn eyse[eas Buo|9 Wonsiapuy
abeloyauy E3SE[Y 95N0H JUBUINGD WO/ [E1005| Jomnp wn N UOUDIN ZOIBADY
uonedo JUBWIde|d UIAU| 10le[y Buipue)js ssejd [ooyss uoibay awep 35114 auwep jse

Slusuialdie]d uilaju] Jouwuwng 0Log

MSuUI . | sueysery )sit




.
First Alaskans /. | Institute
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BP ENERGY CENTER
AUGUST 9, 2010
8:00 a.m. — 5:00 p.m.

Agenda
8:00 Light Breakfast
8:15 Sharing About Internship Experiences All
10:00 Break
10:15 Team Building Activity Amber
12:00 Lunch (BP Energy Center)
1:16 Work Place Etiquette Vara Allen-Jones
2:45 Break
3:00 Native Values and Business & String Games Matthew Nicolai
4:30 Closing Comments/Evaluations

5:00 - Adjourn
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First Alaskans ¢ | Institute
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ALEUT PRIBILOF ISLAND ASSOCIATION
AUGUST 10, 2010
8:00 a.m. - 5:00 p.m.

Agenda
8:00 Light Breakfast
8:15 The Role of Non-Profits, Boards, and Dennis McMillian
Commissions in Alaska
10:00 Break
10:15 The Art of Facilitation Memry Dahl
12:00 Lunch (catered at APIA)
1:15 NELF Forum NELF Group
2:30 Break
2:45 NELF Forum cont.
4:30 Closing Comments/Evaluations

5:00 Adjourn
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First Alaskans [

BP ENERGY CENTER and ANSEP
AUGUST 11, 2010
8:00 a.m. - 5:00 p.m.

Agenda
8.00 Light Breakfast
8:15 Native Leadership and Boards Sheri Buretta
10:00 Break
10:15 The Way of the Human Being Harold Napoleon
12:00 Lunch (BP Energy Center)
118 Finish Intern Bios/Final Prep for End of Season Event

e Review/ Complete profiles and yearbook
e Finalize center pieces
e Attendee Count

2:00 Set-up for End of Season Event ANSEP

3:00-5:30 End of Season Event
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First Alaskans | ) Institute

BP ENERGY CENTER
AUGUST 12, 2010
8:00 a.m. - 5:00 p.m.

Agenda

Light Breakfast
Denali Commission

Break

ANCSA Overview

Break

Traditional Leadership and Leaders

Lunch (BP Energy Center)

Voices of Tribal Women, Leadership and Dignity
Break
ANCSA Movie and Jeopardy

Evaluations/ Time cards/ Clean room
Head to Gallos on Arctic and Dimond

Group Discussions Debrief

e  What worked well;

e What could be improved,;
(]

(]

Discuss ways to stay connected and future opportunities;

Closing comments.

Tessa Delong

Janie Leask

Wilson Justin

Diane Benson

Amber



REQUEST FOR ADVANCE
OR REIMBURSEMENT

(See instructions on back)

OMB APPROVAL NO.

PAGE OF

0348-0004 | PAGES
a. ‘X" one or bolh boxes 2. BASIS OF REQUEST
% O ADVANCE [7] REIMBURSE-
TYPE OF MENT [ cASH
PAYMENT b. X" the applicable box
REQUESTED D EINAL m PARTIAL m ACCRUAL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL ELEMENT TO

WHICH THIS REPORT IS SUBMITTED

4. FEDERAL GRANT OR OTHER
IDENTIFYING NUMBER ASSIGNED
BY FEDERAL AGENCY

5. PARTIAL PAYMENT REQUEST
NUMBER FOR THIS REQUEST

Denali Commission 1252-A 2
6. EMPLOYER IDENTIFICATION 7. RECIPIENT'S ACCOUNT NUMBER 8. PERIOD COVERED BY THIS REQUEST
NUMBER OR IDENTIFYING NUMBER FROM (month, day, year) TO (month. day, year)
92-0174854 7/1/2010 12/31/2010
9. RECIPIENT ORGANIZATION 10. PAYEE (Where check is to be sent if different than item 9)
Name: First Alaskans Institute Name:
Number . Number
and Street: 606 E. Street, Suite 200 and Street.
City, State City, State
and ZIP Code: ANChorage, AK 99501 and ZIP Code:
11. COMPUTATION OF AMOUNT OF REIMBURSEMENTS/ADVANCES REQUESTED
(a) (b) (c)
PROGRAMS/FUNCTIONS/ACTIVITIES ==
TOTAL
a. Total program (As of dale)

Pt $  113,691.93(s $ $  113,691.93
b. Less: Cumulative program income 0.00
¢. Net program outlays (Line a minus

ek 113,691.93 0.00 0.00 113,691.93
d. Estimated net cash outlays for advance

period 0.00
e. Total (Sum of lines ¢ & d) 113,691.93 0.00 0.00 113,691.93
f. Non-Federal share of amount on line e 0.00
g. Federal share of amount on line e 1131691-93 113:69193
h. Federal payments previously requested 4 ) 134.00 4!1 34.00
i. Federal share now requested (Line

b 109,557.93 0.00 0.00 109,557.93
|- Advances required by

month, when requested 1st month 0.00

by  Federal  grantor

agency for use in making 2nd month 0.00

prescheduled advances Srepntle 0.00
12; ALTERNATE COMPUTATION FOR ADVANCES ONLY
a. Estimated Federal cash outlays that will be made during period covered by the advance $
b. Less: Estimated balance of Federal cash on hand as of beginning of advance period
¢. Amount requested (Line a minus line b) $ 0.00

AUTHORIZED FOR LOCAL REPRODUCTION

(Continued on Reverse)

STANDARD FORM 270 (Rev. 7-97)
Prescribed by OMB Circulars A-102 and A-110
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CERTIFICATION

| certify that to the best of my
knowledge and belief the data on the
reverse are correct and that all outlays
were made in accordance with the
grant conditions or other agreement
and that payment is due and has not

\

SIGNATURE OR\iAUT RIZED CERTIE\\’LMG ’OFFIQlAL‘I
/ - A
{ VY s
| / ) E
| ,‘k\, A | !/ \

\ QU (/)

DATE REQUEST
SUBMITTED

November 9, 2010

TYPED QB\RRJTUTED NAME AND TITLE
|

WA

been previously requested.

ANV J,/( Y

TELEPHONE (AREA
CODE, NUMBER,
TENSION)

G0)- () ~ )0y

This space for agency use

Public reporting burden for this collection of information is estimated to average 60 minutes per
response, including time for reviewing instructions, searching exisling data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send
comments regarding the burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork
Reduction Project (0348-0004), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

INSTRUCTIONS
Please type or print legibly. Items 1, 3, 5, 9, 10, 11e, 11f, 11g, 11i, 12 and 13 are self-explanatory, specific

instructions for other items are as follows:

Item Entry item Enlry
2 Indicate whether request is prepared on cash or accrued activity. If additional columns are needed, use as many
expenditure basis. All requests for advances shall be additional forms as needed and indicate page number in
prepared on a cash basis. space provided in upper right; however, the summary
totals of all programs, functions, or activities should be
4 Enter the Federal grant number, or other identifying shown in the "total” column on the first page.
number assigned by the Federal sponsoring agency. |f
the advance or reimbursement is for more than one grant 11a Enter in "as of date," the month, day, and year of the
or other agreement, insert N/A; then, show the aggregate ending of the accounting period to which this amount
amounts. On a separate sheet, list each grant or applies. Enter program outlays to date (net of refunds,
agreement number and the Federal share of outlays rebates, and discounts), in the appropriate columns. For
made against the grant or agresment. requests prepared on a cash basis, outlays are the sum
of actual cash disbursements for goods and services,
& Enter the employer identification number assigned by the the amount of indirect expenses charged, the value of in-
U.S. Internal Revenue Service, or the FICE (institution) kind contributions applied, and the amount of cash
code if requested by the Federal agency. advances and payments made to subcontractors and
subrecipients. For requests prepared on an accrued
7 This space is reserved for an account number or other expenditure basis, outlays are the sum of the actual
identifying number that may be assigned by the recipient. cash disbursements, the amount of indirect expenses
incurred, and the net increase (or decrease) in the
8 Enter the month, day, and year for the beginning and amounts owed by the recipient for goods and other
ending of the period covered in this request. If the request property received and for services performed by
is for an advance or for both an advance and employees, contracts, subgrantees and other payees.
reimbursement, show the period that the advance will
cover. If the request is for reimbursement, show the 11b Enter the cumulative cash income received to date, if
period for which the reimbursement is requested. requests are prepared on a cash basis. For requests
prepared on an accrued expenditure basis, enter the
Note: The Federal sponsoring agencies have the option of cumulative income earned to date. Under either basis,
requiring recipients to complete items 11 or 12, but not enter only the amount applicable to program income that
both. Item 12 should be used when only a minimum was required to be used for the project or program by
amount of information is needed to make an advance and the terms of the grant or other agreement.
outlay information contained in item 11 can be obtained in
a timely manner from other reports. 11d Only when making requests for advance payments,
enter the total estimated amount of cash outlays that will
11 The purpose of the vertical columns (a), (b), and (c) is to be made during the period covered by the advance.
provide space for separate cost breakdowns when a
project has been planned and budgeted by program, 13 Complete the certification before submitting this request.

function, or

STANDARD FORM 270 (Rev. 7-87) Back

/
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